
HAYWARD COMMUNITY TASK FORCE MEETING

March 13, 2017
6:00 p.m. – 8:00 p.m.

Hayward City Hall
777 B Street, 

2nd Floor, Room 2A
Hayward, CA  94541
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Betty DeForest



I. WELCOME AND INTRODUCTIONS

II. RECAP OF 2/22/17 TASKFORCE MEETING

III. COMMUNITY CONVERSATIONS PLANNING UPDATE

IV. ADAP REVIEW SUBCOMMITTEE TEAMS UPDATE

V. SANCTUARY CITIES DISCUSSION

VI. PUBLIC COMMENTS

VII. DISCUSS NEXT MEETING DATE & AGENDA

VIII. ADJOURNMENT
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A G E N D A



INTRODUCTIONS
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HAYWARD COMMUNITY TASK FORCE

RECAP OF 2/27 COMMUNITY

TASKFORCE MEETING
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A. REVIEWED COMMUNITY TASKFORCE CHARTER

B. DISCUSSED COMMUNITY CONVERSATION STRATEGY

C. DISCUSS PROPOSED STRATEGY FOR ADAP REVIEW
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COMMUNITY CONVERSATIONS

PLANNING UPDATE



COMMUNITY CONVERSATIONS UPDATE
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Community
Conversations

J St. Bede Catholic Church

K Mt. Eden High School

L Starr King Unitarian Universalist Church

M Hayward NAACP

N Eden Area Interfaith Council

O Hayward Chapters of National Sororities (2); and
Hayward Chapter of National Fraternity

P Hayward Youth Commission, and another 
General Youth Convening

Q Hayward Hindu Temple

R Eden Area Interfaith Council

S HUSD Parent and Student Groups (2+)

Community Conversations Identified25+

Community
Conversations

A CSUEB and Chabot College Student Groups

B Eden Housing Complexes (2+)

C Home Owner Associations (Skyview, OHHA, etc.)

D Lavender Seniors

E Lambda Youth Group

F Moreau Catholic High School

G CSUEB Diversity & Inclusion Center

H Eden Area Senior Action Group

I Hayward Democratic Club



Community Taskforce 
Lead:  

SHEILA BURKS

Chabot Student 
Groups

CSUEB Student 
Groups

Eden Housing 
Complexes (2+)

Old Highlands 
Homeowners 
Association
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COMMUNITY CONVERSATIONS UPDATE

1

2

3

4



Community Taskforce 
Lead:  

FREDDYE DAVIS

National Sororities 
Hayward 

Chapters (2)

National Fraternity
Hayward Chapter

Hayward NAACP
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COMMUNITY CONVERSATIONS UPDATE

1

2

3



Community Taskforce 
Lead:  

ROSAURA MENDOZA

Mt. Eden High School

St. Bede 

Catholic Church
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COMMUNITY CONVERSATIONS UPDATE

1

2



Community Taskforce 
Lead:  

FRANK BURTON

Eden Area Senior Action 
Group

Starr King Unitarian 
Universalist Church

Hayward Democratic 
Club
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COMMUNITY CONVERSATIONS UPDATE

1

2

3
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COMMUNITY CONVERSATIONS UPDATE

Skyview 

HOA

Community Taskforce Lead:  

RANDY WRIGHT

1
Youth 

Commission

Gen. Youth 
Convening

Community Taskforce Lead:  

VIVIAN PHUNG

1

2
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COMMUNITY CONVERSATIONS UPDATE

Lavendar 
Seniors

CSUEB Diversity 
& Inclusion Ctr.

Community Taskforce Lead:  

Kari McAlister

1

2

Lambda 
Youth Group

Moreau 
Catholic HS

Community Taskforce Lead:  

KEVIN DOWLING

1

2
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COMMUNITY CONVERSATIONS UPDATE

Hayward 

Hindu Temple

Community Taskforce Lead:  

RAJ SINGH

1 HUSD Parents

HUSD Students

Community Taskforce Lead:  

KRISTAL BRISTER

1

2
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COMMUNITY CONVERSATIONS UPDATE

Eden Area       
Interfaith Council

Community Taskforce 
Co-Lead:  

MOHAMMED KHAN

1
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COMMUNITY CONVERSATIONS UPDATE:

OFFICE HOURS / 
ONE TO ONE 

CONVERSATIONS

Sheila Burks

Linda Moore

Kristal Brister

Frank Burton CONDUCTING
STREET SURVEYS

Randy Wright

Veronica Solorio

Kevin Dowling

AVAILABLE FOR COMMUNITY 
CONVERSATIONS

Myra Feiger

Kari McAllister

Vivian Phung
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ADDITIONAL VOLUNTEERS

SURVEY QUESTION 
DEVELOPMENT

Vivian Phung

Myra Feiger

Ruben Martinez

Veronica Solorio

Kari McAllister

Linda Moore

Ria Lancaster

Rosaura Mendoza

Frank Burton

Randy Wright

ONLINE / SOCIAL
MEDIA TOOLS

Vivian Phung

Myra Feiger

Ria Lancaster

Ruben Martinez



1. Finalize Questions & Process Information – Will finalize by this Friday, 
3/17/17.  Staff to provide to all Conversation Leaders and On-the-
Street Surveyors.

2. On-the-Street Surveyors to share when and where they will conduct 
surveys with staff.

3. Leads/Staff:  Finalize Location & Dates for Community Conversations.

4. Taskforce members to provide available Office Hours.

5. Update all information on Taskforce Webpage & Email to all 
Community Taskforce Members;

6. Updates Will be Reported @ 4/19/17 Community Taskforce Meeting

7. Other?
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COMMUNITY CONVERSATIONS

NEXT STEPS
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ADAP REVIEW

UPDATE



ADAP REVIEW LEADS/CO-LEADS

LEADS/CO-LEADS ADAP SECTION
CTF SUBCOMMITTEE

MEMBERS

Shelia Burks SECTION I: Introduction & Guiding 

Principles

Randy Wright

Freddy Davis/

Rosaura Mendoza

SECTION II PART A: Strategies for 

Addressing Illegal Forms of 

Discrimination

Veronica Solorio, Kari McAllister, 

Raj Singh, Vivian Phung, Ruben 

Martinez

Giancarlo Scalise/

Vivian Phung

SECTION II PART B: Strategies for 

Addressing Accessibility Issues
Mohammed Kahn, Sheila Burks

Ruben Martinez/

Sheila Burks
SECTION II PART C: Strategies for 

Addressing Discriminatory Values & 

Attitudes

Dione Lien, Myra Feiger, 

Veronica Solorio, Linda Moore, 

Giancarlo Scalise, Ruben 

Martinez

Kari McAllister/

Giancarlo Scalise

SECTION III: Evaluations Metrics to 

Measure Success

Dione Lien, Veronica Solorio, 

Linda Moore

Frank Burton/

Freddye Davis

NEW SECTION RECOMMENDED:

Community/Police  Relations

Sheila Burks, Vivian Phung, 

Rosaura Mendoza
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• Leads/Co-Leads will schedule an initial 
meeting/Conference Call with the Subcommittee 
Members

➢ Resources/Articles/Q & A Process

• Comments from Any Taskforce Members on Any 
Section of the ADAP

➢ Email/Send to Lead/Co-Lead

• Status Update will be Reported @ 4/19/17 
Community Taskforce Meeting
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ADAP REVIEW:  NEXT STEPS
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SANCTUARY CITIES

DISCUSSION
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POLICE CHIEF KOLLER

REVIEW OF HPD IMMIGRATION VIOLATION POLICY

& POLICE PRACTICES



• The Hayward Police Department’s priority is to ensure the public 
safety of the Hayward community

• To protect and serve everyone who resides, works, shops, 
visits or travels through Hayward community equally 
regardless of their immigration status.

• Our policy formally commits all of our officers to equal enforcement 
of law

• As these concerns are addressed, our concerns remains to serve and 
protect our immigrant community from further victimization
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HAYWARD POLICE DEPARTMENT

IMMIGRATION VIOLATIONS POLICY

KEY POINTS

HAYWARD COMMUNITY TASK FORCE



• HPD does not and will not function as an arm of the U.S. 
Immigration and Customs Enforcement agency (ICE)

• HPD does not possess the training, authority, or access to 
data bases needed to confirm the multitude of potential 
authorizations which allow immigrants to remain in the 
United States (e.g. student, work, travel, or other related visa’s, 

emergency approvals, passports, resident alien status, etc.).
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HAYWARD POLICE DEPARTMENT

IMMIGRATION VIOLATIONS POLICY

KEY POINTS

HAYWARD COMMUNITY TASK FORCE



• HPD officers do not participate in independent sweeps or other 
concentrated efforts to detain suspected undocumented workers

• Are prohibited by policy from participating in any efforts solely
designed to identify and detain undocumented residents

• HPD does not recognize or respond to immigration detainers 
pertaining to individuals held in our city jail
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HAYWARD POLICE DEPARTMENT

IMMIGRATION VIOLATIONS POLICY

KEY POINTS
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• HPD northern and southern district commanders are meeting with 
community representatives to provide those assurances.

• HPD has a history of finding safe solutions: 

Hayward Day Labor Center:

– Collaborative response to associated crime and victimization

– Provided a safe location for day laborers 

– Supported participation of all laborers, regardless of immigration status  

– From its inception, the goal was to protect the laborers and had no 
interest in addressing their immigration status 
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HAYWARD POLICE DEPARTMENT

IMMIGRATION VIOLATIONS POLICY

KEY POINTS
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CITY MANAGER MCADOO

COMPARISON OF ALAMEDA COUNTY SANCTUARY CITIES WITH

HAYWARD’S PRACTICES AND POLICES



• No formal definition or legal construction of what it 
means to be a sanctuary city.

• Generally, City (or other agency) that has formally 
welcomed refugees and/or undocumented workers

• Most believe “sanctuary” refers to jurisdictions that 
attempt to limit their cooperation with federal 
immigration officials or ICE.  
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WHAT IS A SANCTUARY CITY?
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• Federal immigration laws and law enforcement 
agencies still have authority in cities.  We cannot 
prevent them from coming into our community.

• Local police, officials, and employees do not have the 
authority to stop federal laws or enforcement 
activities.

• People living in sanctuary cities are still subject to 
federal immigration enforcement actions
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WHAT A SANCTUARY CITY IS NOT…

HAYWARD COMMUNITY TASK FORCE
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City of Santa Cruz – Sanctuary City

HAYWARD COMMUNITY TASK FORCE

‘Violated the Trust of Our 
Community”:  Santa Cruz 
Police Chief Rails at Homeland 
Security For Secret ICE Raids
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SANCTUARY CITIES IN THE

BAY AREA

Formally Declared 
Sanctuary Cities

• San Francisco            Oakland        
• San Jose                     San Leandro
• Berkeley                     Fremont

Identified as Sanctuary 
City by 3rd Party and/or 
News Media

• Emeryville
• Richmond
• Alameda

• Alameda County (though not a city, applies 

to unincorporated areas including communities 
of San Lorenzo, Ashland, Cherryland, Castro 
Valley, and Fairview)

HAYWARD COMMUNITY TASK FORCE
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* Note: Unincorporated Alameda County 

is designated as a Sanctuary Community
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SANCTUARY CITIES IN ALAMEDA & 

CONTRA COSTA COUNTIES

HAYWARD COMMUNITY TASK FORCE

*Criminal activity/public safety exemption
(X) – Unwritten practice

Formally Declared Sanctuary Cities
“Welcoming 

City”

Sanctuary City IDed by 3rd

party list or media

Hayward’s 

Policies & 

Practices

Berkeley Oakland
San 

Leandro
Fremont Emeryville

Richmon

d
Alameda

Formal support for progressive 

immigration policies
X X X X

Formal opposition of immigration raids X X X

Formal declaration of Refuge City or 

Sanctuary City status
X X X X X

Formal support for respect of diversity X X X X X X X X

Police department policy not to 

cooperate with INS
X X* X* X* X X X* X*

Policy for all employees not to 

cooperate with INS
X X X X X X (X)



• Formal Declaration that Police Departments Not 
cooperate with INS

• Uncertain whether formal sanctuary city declarations 
puts cities at risk for losing current federal funding

• No official list, but on the lookout for cities that are 
considered sanctuary cities (includes 3rd party lists & 
news)

• Hayward has approximately $33 million dollars of 
current and future federal funding
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WHAT DOES BEING A SANCTUARY

CITY MEAN?
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Sanctuary City

Current Federal Funding Exposure

HAYWARD COMMUNITY TASK FORCE

DEPARTMENT SERVICES SUPPORTED AMOUNT

Library & 
Community

Services

CDBG Funds – support housing services, property 
rehabilitation, economic & community
development services – benefit low-income 
Hayward residents

$1,400,000

Utilities & 
Environmental 

Resources

Waste Management & Recycling, Air pollution 
control, water conservation and pollution control $7,000,000

Hayward Fire 
Department

Fire Defensible Space Program, and CERT 
Program

$136,000

Hayward Police 
Department

Youth and family counseling & support, first time 
offender diversion programs; traffic enforcement, 
crime prevention, truancy intervention programs

$785,000

IT Fiber Grant $2,700,000

TOTAL $12,021,000
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Sanctuary City

Future - Federal Funding Exposure
(Pending / Planned Applications)

HAYWARD COMMUNITY TASK FORCE

DEPARTMENT SERVICES SUPPORTED ANTICIPATED

AMOUNT

CSUEB/ Chabot College/ Hayward Unified 
School District/ ROP / ACOE / 

City of Hayward / and 
Other Local Nonprofit and Public Agency 

Partners

Dept. of Education: Hayward Promise 
Neighborhood – expansion grant.

$5,000,000

Hayward Police Department Dept. of Justice - Criminal Justice 
Innovation Program Implementation grant -
Hayward Attendance and Truancy 
Prevention Projects

$846,891

Hayward Executive Airport Federal Aviation Admin. - Airport safety 
enhancements and infrastructure 
improvements

$14,900,000

City Manager’s Office, Development 
Services, Library and Community 

Services and Economic Development

National Endowment of Arts – Community 
Development,  Community  Education, and 
Arts and Cultural projects.

$155,000

TOTAL $20,901,891
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TASKFORCE

DISCUSSION / QUESTIONS



PUBLIC COMMENTS

❖ Public Comments are welcomed and encouraged.

❖ Speakers time will be limited based on the # of 
Speakers.

❖ Supplemental written materials will be accepted and 
shared with all Taskforce members.

❖ No action will be taken on matters that are not on 
the agenda.  
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✓ Date:      WEDNESDAY, April 19, 2017
✓ Time:           6:00 p.m. to 8:00 p.m.

✓ Location:    

✓ Agenda Topics:

1. Community Conversation Subcommittee Report
2. ADAP Subcommittee Report
3. Discuss Council Meeting Date Options
4. Other Topics?

Hayward City Hall, 777 B Street,  2nd Floor, Room 2A

Next Community Taskforce Meeting
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FUTURE COMMUNITY TASKFORCE 
MEETINGS

MEETING DATE

#4 Monday, May 8th, 2017

#5 Wednesday, May 31, 2017
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TIME:          6:00 p.m. to 8:00 p.m.

LOCATION:  Hayward City Hall 

777 B. Street, Hayward, CA 
2nd Floor, Room 2A 

WHEN:

HAYWARD COMMUNITY TASK FORCE



Community Taskforce

ONLINE
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City of Hayward Website: www.hayward-ca.gov

➢ Your Government
➢ Boards and Commissions
➢ Community Task Force  

Join the conversation! 
Follow us on Facebook, Twitter & Instagram and let us know your ideas, 
thoughts and feelings using the hashtag: #ThisIsHayward

HAYWARD COMMUNITY TASK FORCE

http://www.hayward-ca.gov/
https://www.facebook.com/cityofhayward
https://twitter.com/cityofhayward
https://instagram.com/cityofhayward


ADJOURNMENT

FOR INFORMATION, FEEL FREE TO CONTACT:

Maria A. Hurtado
Assistant City Manager

(510) 583-4300
Maria.hurtado@hayward-ca.gov

David Korth
Neighborhood Services Manager

(510) 583-4300
David.korth@hayward-ca.gov

OR
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